
BYLAWS OF THE

CHRISTIAN COUNTY EDUCATION COALITION

I. Name

This organization shall be known as the Christian County Education Coalition (the Coalition).

II.
Mission

The mission of the Coalition is to serve as a vehicle through which all stakeholders can work in support of our schools through awareness of the issues and actions focused on increasing academic achievement for every child in Christian County.   The Coalition resolves to:

1. increase public awareness of issues and encourage appropriate supportive action;

2. advocate for measures which will increase academic achievement with a focus on involvement in and continued support for our schools; and

3. report annually on action taken.

III.
Membership 

Coalition membership is open to all people who desire to and express an interest in furthering education in Christian County.  Such interest shall be declared by written or electronic request.  

IV.
Steering Committee 

Functions and Powers – The Steering Committee shall set policy and govern the matters of the Coalition including the determination of Coalition initiatives, the establishment of committees, and fundraising.  All authority and responsibility for the Coalition will reside in the Steering Committee.  

Membership/Voting – The Steering Committee shall be composed of seventeen (17) members including six (6) ex-officio members, five (5) Christian County School System members, and six (6) at-large members.  Each member, including all ex-officio members, is entitled to one vote.  No voting shall be by proxy.

Ex-officio members shall be:

the Christian County School System Superintendent or designee

the Mayor of Hopkinsville or designee

the Workforce/Education Development Partnership Committee Chairman or designee

the President of Hopkinsville Community College or designee

the President of Murray State University or designee 

the Hopkinsville-Christian County Chamber of Commerce President/CEO or designee

Christian County School System members, to be appointed by the Christian County Public Schools Superintendent, shall be:

a Board member

a Principal

an Assistant Principal

a Teacher

a School-Based Decision Making Council parent

Recognizing the value of diverse perspectives, the Coalition will make every reasonable effort to maintain a Steering Committee membership representative of the diversity of the local population.  Also, among the Coalition’s principal, assistant principal, and teacher membership, there shall be one representative each from the elementary, middle, and high school levels.

Terms – All terms will be for a two-year period except for ex-officio members mentioned in the Membership/Voting section or as needed to stagger at-large and Christian County School System member terms such that no more than five of those terms expire in a given year.  These representatives will retain their terms for as long as they maintain their official capacity.  Other Steering Committee members shall serve no more than two consecutive terms.


Officers – Initially, one co-chair shall be appointed to serve a one-year term.  The other co-chair shall be appointed to serve a two-year term, the first year as co-chair and the second year as chairman.  Thereafter, elected positions will be the chairman and vice-chairman.  The vice-chairman shall be elected to serve a two-year term, the first year as vice-chairman and the second year as chairman.  

Removal – A Coalition member may be removed from office by the Steering Committee for misconduct, inefficiency, or willful neglect of duty including but not limited to prolonged unexcused absences.

V. Meetings/Quorum

The Steering Committee shall hold meetings, upon the call of a co-chair, chairman or vice-chairman, as often as may be necessary to properly conduct the business and affairs of the Coalition.  A quorum for the Steering Committee shall consist of a simple majority of the members.  

VI.
Compensation/Staff

Coalition members shall serve without compensation and the Coalition shall have no employees.  The Coalition may be assigned staff from the Christian County School System, the Hopkinsville-Christian County Chamber of Commerce, the Workforce/Education Development Partnership, the City of Hopkinsville, and other community partners to assist in carrying out its responsibilities. 

VII. Committees

The Steering Committee shall determine the committees necessary to execute the Coalition’s work in alignment with the body’s mission.  The chairs and members of said committees shall be appointed by the Steering Committee.

VIII. Nominating Committee

The Nominating Committee will consist of at least three members including the present co-chairs or chairman and vice-chairman.   The Nominating Committee will be responsible for nominating the incoming Steering Committee vice-chair and making recommendations for the four at-large members.  Nominations will be presented and voted on in time to ensure no Steering Committee vacancies. 
IX.
Limitation of Authority

No member, committee, or officer shall make public any formal action or make public any resolution or in any way commit the Coalition on a question of policy without first receiving approval from the Steering Committee.


X. 
Finances

All funds raised on behalf of the Coalition shall be deposited with the Hopkinsville-Christian County Chamber of Commerce for safekeeping, payment of Coalition-related expenses, and other disbursements as directed by the Steering Committee.  

XI.
Revision to Policies and Procedures

These policies and procedures may be amended or altered by a simple majority vote of the Steering Committee, providing the notice for the meeting includes the proposals for amendments.  Any proposed amendments or alterations shall be submitted to the Steering Committee in writing at least ten days in advance of the meeting at which they are to be acted upon.
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Approved July 30, 2010

